District Scout Snow Weekend – Mt Baw Baw – First Notice
The District Snow event will be held 29-30 June 2012 at Mt Baw Baw.  Everyone will be staying at the Rover Lodge which is on-snow.  This lodge is 4 star quality.  Details from the web site.  There will be a maximum of 23 bookings.  Based on typical car sizes, I expect about 6 adults and 17 scouts to attend.
Cost

The accommodation cost is $80 (for Friday & Saturday night) plus food and activity costs of $40 (total $120).

Each passenger will be expected to separately pay a pro-rata share of the driver’s costs in transporting them to the snowfields.  This will include anti-freeze, chain hire, car parking, and petrol.

Each skier will be required to separately pay for any snow equipment they hire and lift tickets.  BawBaw has an efficient on mountain ski hire located 100m from the lodge.  There are t-bars to lift skiers and snow-boarders to the highest points of the mountain.
The trip cannot be made cheaper because we are passing on to you costs charged by others.  Savings may be possible by sharing toboggans, hiring only the essentials, and not skiing if the weather is really bad.    The downhill skiers and board riders will require lift tickets and their gear cannot be shared because it is matched to height, weight, and experience.  The XC skiers and snow walkers do not require lift tickets.

I will accept bookings from siblings providing there is an adult available to supervise them.  The lodge will be open during the day.  I need an adult to remain in the lodge during the day for supervision, communication, and security.

Contact

If you have any inquiries, Ken Andrew is 0488 059 367.
Volunteers needed for the following roles (Indoor and Outdoor):

Every adult will have to accept a leadership role for the expected 17 scouts.  Some adults will have 2 roles (indoor and outdoor).
There will be enough male and female warranted Scout Leaders present to meet the rules.  There is the obligation on Scout Leaders to ensure that the adult who does drive holds a WCC and is linked to the scout movement.
General Manager

· Leader co-ordination
· Communications

· Register of allergies and medical conditions, First Aid equipment
· Register of Personal Information Forms

· Discipline

Catering Manager
· Menu design
· Food purchase

· Deliver supplies to Lodge

· Cooking and serving
· Kitchen management

· Selection and management of cook’s and their apprentices (scouts)

Activities Manager
· Map guests to activities (keep a list)
· Daily weather and safety briefing

· Prepare Activity Plans

· Sat Evening entertainment

· Management of Activity Leaders

Housekeeper

· Manage Lodge Heating/Services/Security

· Map guests to rooms (keep a list)
· Selection and management of cleaners and maids (scouts)

· Supervise Room cleaning

· Supervise Lodge cleaning
· OHS issues 

Outdoor Activity Leaders – Weather permitting
None of these roles actually require a warranted Scout Leader or Accredited Snow Activity Leader providing they remain within the patrolled boundaries of the ski resort.  It could be any suitably competent adult.  Mt Baw Baw ski resort is very small and very safe.

The leader will orientate the Scouts with the village layout, toilets, meeting places, and times. The group should never separate during the day.  This includes trips to the café and toilets.  If there is an injury, notify the General Manager who will meet with the injured party at the first-aid centre.  Any Scout who loses contact with their leader will be expected to go back to the Lodge and wait until met.

Many outdoor snow skills require instruction, strength, stamina, and fitness.  They cannot be mastered in a weekend.  The leader will demonstrate the assembly and care of the equipment and offer coaching in basic techniques.

The leaders can modify the activity based on weather and skill of participants to ensure proximity to safety, shelter, toilets, and food.
Snow Play

· This is for the younger scouts.

· Will be held within sight of accommodation

· Need bag of carrots, buckets, shovels, trowels, secateurs, plastic cups, food dye
· Igloo making, snowmen, snow sculpture
Tobogganing

· This will be the first choice of most.

· Will require toboggan hire and a 200m walk to the toboggan run.

· Make sure Scouts pay toboggan levy day 
Snow walking/XC skiing

· Consider separate groups for each sport
· Need to assist at ski hire.
· Confirm each Scout can locate themselves on resort map.

· Lift tickets not required
· Make sure XC skiing Scouts pay XC skier levy per day
· I assume snow walking is free

Downhill skiing/Snow boarding

· Consider separate groups for sport
· Confirm each Scout can locate themselves on resort map.

· Need to assist at ski hire and lift ticket purchase.
· Need lift tickets
· Deliver and collect scouts booked for ski school classes

Professional ski school lessons

Lessons from a professional ski instructor are the quickest and most costly way to progress.  The proposed timetable does enable anyone to participate in the morning and/or afternoon lessons run by the Mt Baw Baw Ski School.  Students will need to be taken to the ski school ‘meeting place’ and collected at the end of the lesson by the Skiing/Snow boarding activity group leader.  Details from the web site.
Activities – Bad weather or insufficient snow cover
Indoor Games

· Scrabble, Monopoly

· DVDs

Outdoor games

· Volley ball

· Football

· Hop step and jump using garbags

Bushwalking

· Held away from village

· Need snack and water

· Need minimum 2 leaders per group (Need map compass, first aid kit, etc)
Nature Study

· Held around village

· Consider themes – flora /  fauna / birds / insects/ invertebrates
· Need plastic collection bags, scrap paper, pencils
Outdoor camping demo
· Need rucsac, snow tent, stove(s), shovel, camp food, mat, clothing, etc

· Set up a typical camp (light fire ?)

· Get Scouts to make 2 min noodles (Need noodles in cups)

Extreme Sports (costly)
· Rubber Tube park (on snow)

· Rubber Tube park (on matting)

· Husky rides

Advice for Drivers

The easiest route is via CityLink and Princes Freeway towards Drouin. There are two service centres on the freeway.  Fill your petrol tank at the second BP service centre.  Then turn off 5 km later at Robin Hood (signposted Mt Baw Baw).  Drive through Neerim South and Noojee and Tanjil Bren.   There is no reliable petrol after Neerim South (especially in the evening).   Allow 3 hours drive from the western suburbs.  The road is sealed the whole way.

When you arrive at the top car park, drive to the unloading zone.  Look for the ornamental brick/stone entrance piers.  The Lodge is the second building in the row.  It is before the entrance piers but 20m up a small hill.  The path to this hill, which can be really slippery, starts from the car park.

Cars must have snow chains to drive to Mt Baw Baw.  These can be hired in Melbourne (recommended) or Icy Creek. The Icy Creek Ski Hire is open late on Fridays.  Definitely hire them in Melbourne if your car has an uncommon wheel or rim size.  Generally the road freezes after 6 pm. and doesn’t thaw until about 11 am.  You will not get up or down the mountain without carrying chains.  Even if you arrive alive, the parking attendants will make you put them on to use the carpark.

The carpark is gravel/mud, and if you can, carry gloves, torch, and shovel.

Program

I will not know until the bookings arrive the actual numbers for each activity.  I expect the skiers and snow boarders will be a relatively small group.  Last year, the snow walking, tobogganning, and snow play were most popular.  These involve less cost and no previous experience with snow. 

Friday

Drive to Mt Baw Baw.  Please arrive before 11 pm to avoid disturbing the other guests.

Saturday

7 am Wake

7.30 am Breakfast

8.30  Weather talk and safety briefing

8.45 Dress for snow

9 am Leave Lodge for outdoor activities

12-1 pm Lunch at Rover Lodge.

Outdoors

5 pm return to Lodge

5-6 pm Change and wash

6.30 pm Evening Meal

7.30 pm Movie

9.30 pm Bed

Sunday

7 am Wake

7.30 am Breakfast

8.30  Weather talk and safety briefing

8.45 Dress for snow

9 am Leave Lodge for outdoor activities

12-1 pm Lunch at Rover Lodge

Outdoors

4 pm Return hired equipment to Ski Hire

4 pm Return to Lodge

5 pm Change, Pack and clean bedroom

5.30 pm Clean entire Lodge (this will be rostered)

6 pm  depart for Melbourne

Payments for the Baw Baw ski weekend.

Please use one of the following methods to pay your $120 for the ski weekend.  All payments will be acknowledged in writing.  Ring me on 0488 059 367 if you experience difficulty.

1. Post a cheque:

· Ken Andrew

· 16 Madel Avenue

· Strathmore 3041

And send an email describing what the cheque is for.  I need names and what part of the cheque is for each name.   My personal email address is ken.andrew@bigpond.com.

2. BSB (preferred)

My bank is CUA, the BSB = 814282 and Account 10424307 with name “Kenneth Andrew”. Put your name in the Comments.

And send an email describing what the payment is for.  I need names and what part of the payment is for each name. 
3. PAYPAL

The Paypal account is ken.andrew@bigpond.com.au.  Yes there is an “au” at the end of this particular email address.  Put your name in the Comments.  I pay a commission on this so use only if desperate.
And send an email describing what the payment is for.  I need names and what part of the payment is for each name.

4.  Meet me on Scout Night

· 7-9pm Wednesday nights only

· 2nd Strathmore Hall (its located in the park reserve)

· 65 Kernan Street 

· Strathmore

Clothing

The clothing has to be suitable for outdoors but doesn’t have to be survival in extreme conditions  grade.  The clothing is what you carry on a winter overnight hike plus extras for warmth.  Do not buy specialist ski clothing just for one weekend. Plastic garments tear too easily but Nylon is OK.  Jeans and cottons are not practical because they absorb water and freeze solid.   Very few gloves are truly waterproof so bring at least 3 pairs.

The Lodge will be open during the day and everyone returns for lunch.  The lodge has a drying room and clothing changes will be possible.

In addition to the outdoor clothing, each person will need:

· Tea towel

· Towel

· Sleeping bag

· Pillow case

· Indoor clothing

· Pyjamas

We cannot take any person outdoors who does not have when leaving the Lodge  (this will be checked):

· A photo ID and a credit card (can’t hire ski equipment without it)

· A student or Pensioner Concession card (if you need a lift ticket for your activity)

· A completely waterproof jacket which has a rain hood.

· A completely waterproof pair of overpants 

· A really thick pair of socks and a thin pair of socks.

· Two pairs of gloves (one must be completely waterproof)

· A pair of sunglasses or goggles.
· A sun hat or beanie or balaclava, etc

· A warm jumper

· At least two layers of clothing (usually this is chlorofibre/brushed pile pants and top + warm trousers and warm shirt). or a proper fitted  ski garment. Materials like jeans, cottons, and many synthetics have absolutely no warmth when wet and will rapidly reduce your pleasure and survival

· A daypack to carry the garments not actually worn plus extra jumper, gloves, food, and socks.

· Sun screen

· Bandaids (for cuts and blisters)

Allergies and Special Needs

The Catering Manger will consider those who notify that they have food allergies or special diet needs.

This event would be challenging for people with severe physical handicaps.  There is no public transport around the village.

There is a medical centre in the village.  There is a skier rescue service within the patrolled area.

Scout safe

Peter Alkemade (District Scout Leader) will prepare the ‘scout safe’ which considers health and safety issues.  Peter requires each Scout to be accompanied when they leave an activity to return to the Lodge.  The scouts will be expected to remain in their activity groups until the activity ends.

Peter states that scouts will only be able to participate in the activities for which their parents have given explicit written permission and for which they have the correct equipment and for which we have competent adult supervisers.

Peter suggests that where possible troops arrange their own transport as a group.  He wants each troop to ensure their scouts understand the need for appropriate clothing and either view the clothing before the weekend or ensure the scout has the money to hire the items required.

Footwear

The Lodge is in the snow. Footwear like street shoes, gym shoes, school shoes, high heels, fashion boots are useless.  The best footwear is gumboots or plastic ugg boots.   Rubber conducts cold so you need to wear thick socks.

Walking in shoes on ski runs is prohibited because you make deep holes for the skiers to fall in.  All travel around the village will be on the existing roads and trails.  These are always slippery, wet, and muddy.  If the temperature is below zero, snow becomes slippery concrete and water becomes ice (very difficult to walk on).

Gear Hire

Hiring in Melbourne is not recommended:

· Ski gear takes up lots of space in car.
· It may be the wrong size or break.
· It may be unsuitable for the conditions on the day.
· You can return or swap without question.
· Many modern cars don't support roof racks, carry bags, etc.
· Ski gear is sharp and wet and leaks water everywhere in the boot.
· The Ski Hire fitting is part of the experience.

I have used the Baw Baw Ski Hire for 20 years and found its service excellent, its gear more than suitable for the local conditions, and its rates reasonable, considering the convenience. Details from the web site.
Shopping/Snacks

There is a shop which sells a limited range of souvenirs, food, and ski gear.

There are several kiosks and cafes which sell snacks and drinks.  All food is expensive and usually cash only.

Payment for Hire Gear and Lift Tickets

I don’t expect scouts to have credit card and photo ID for gear hire deposit.  Where possible, ask parents to give the Scout sufficient extra cash to cover the deposit (they get it back).

Hirers will need a photo ID with their birth date for age/student concession at the ski lifts.

You need to reinforce the no return and you pay principle.  I have discovered gear swapping is common.  Fortunately there is only one ski hire place on the mountain so all gear ends up back on the same counter eventually.

Useful References

mountbawbaw.com.au

www.bawbawskihire.com.au

www.bawbawrovers.com

Icy Creek Chain Hire: (03) 5621 0180 - closes 10 pm Friday
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